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WE ARE WRITERS

How do we get our books to READERS?

|. Print copies via Barnes & Noble Press for a few
friends and family (not for retail sale)

2. The Emily Dickinson drawer method

3. Hand sell locally and at book signings

4. Traditional Route: Agents, Acquiring Editors,
and Gatekeepers

5. Hybrid Publishing = pay for flexibility,
distribution, and curation

6. Build our own business: aka Indie Publishing




INDEPENDENT OR SELF-PUBLISHING a

* Self-publishing is the process by which an author independently
publishes and distributes their worlk without the involvement
of a traditional publisher.

* Authors retain full creative and financial control over editing,
design, production, marketing, rights, and sales.

* Allows people who might not otherwise become authors to
write and publish.



INDEPENDENT
PUBLISHING

Self-Published Book Titles in US 2025 & Beyond

Titles

1998: Online book Massive
275 M sales begin growth

Profit Retention 2

distributor costs 20 M ~§foo;‘>: EIOD bscame o
Self-published authors retain all ?ri:r:dfy = anather |
profits from their work > no 15M
agent/traditional publisher cuts. .

1.OM 2007 10M
Publishing Platforms > # KDP
platforms growing 200k l

poM

2000 2005 2010 2015 2020

YEAR

#s Based on purchased ISBN/Copyright™



WHY AREN’T MY BOOKS
SELLING?

COS$T$: writing programs,
memberships, dev-copy-line
editing, proofing, covers,
coaching, seminars, annual
meetings, marketing ...

4 million books/year
competition for sales

Single Platform Sales?




LARGEST ONLINE PLATFORMS FOR
SELLING BOOKS

US-only indie ebook estimates (2021-2024): share % & growth | |
* Amazon — 75% 1 * Draft2Digital (aggregator) — 40% 1

 Apple Books — 8% 1 * IngramSpark (distribution) — 6% 1
* Barnes & Noble — 3% |

* Kobo — 5% 7 (ebook and
audio)

* Other aggregators (wide) — 4% 1

What’s an Aggregator?! = a
* Google Play Books — 7% distributor that sends you
(primarily ebook and audiobook) book to multiple retailers



OTHER AGGREGATOR PLATFORMS
(TOP 5)

Alternatives for going wide via aggregators

* PublishDrive —Wide * XinXii — Retailer/library reach.
ebooks plus audiobooks. (German based = European market)

* StreetLib — International, * Kobo Plus — Subscription access
multilingual reach. varies, NOT EXCLUSIVE

- BookBaby — Paid * Amazon Kindle Unlimited
ebook/print + add-ons. (subscription) EXCLUSIVE

Tip: Author cut, Compare reach, fees, thresholds, and format support.



AMAZON KDP VERSUS DRAFT2DIGITAL

Setup: ~10-20 min ¢ Upload: ~20—45 min Setup: ~10-20 min ¢ Upload: ~20—45 min
» Amazon login + KDP ° Account P"?ﬁle | * Draft2Digital account +
Sl aeEsue Sa (author/publisher details) author/publisher profile

. * Tax form (W-9/W-8BEN)
 KDP Tax Interview + + payout method

bank details inside KDP s Ebook file (EPUBNVord) +

* Set distribution channels

(retailers, libraries) per
book

* Choose Amazon-specific cover image .
categories/keywords » Metadata (title, ’ Optlone.llzfree .
 Optional: KDP Select / description, formatting/conversion
Kindle Unlimited keywords/categories) tools
srallFreri * Rights/territories + pricing  * Optional: storefront/links
s Preview on Kindle decisions features (where available)

* Review/QA + submit for e Publish once to
publication distribute to selected
channels

devices + publish to
Amazon store



DRAFT 2 DIGITAL
SALES — SUBSCRIPTION - LIBRARY SERVICES

Make My Universal Link
Q, Search a

UNIVERSAL LINK STORE-SPECIFIC LINKS TOTAL CLICKS

COPY OR CHECK YOUR URL INDIVIDUAL STORE LINKS VIEWS OF THIS UBL.
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' r @ ALL 0 EBOOK & PRINT

Available in Ebook:
!qdigol
iy il
A D' -E-)A(j 200 MYSTERY ‘ ThOho &
UNMASKE ,, N
CAROL POTENZQA ' 4‘& v
-— MONDADORI X

Available in Paperback:

amazon
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DRAFT 2 DIGITAL
SALES — SUBSCRIPTION - LIBRARY SERVICES

Audiobook L

EEEH-OEQODGE
rH-8rc BB
‘E Add an Audichook Store Link
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133 Bookshop.org’
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OverDrive

[StreetLib
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gg(r-ow | Casa del Libro DaMarque Dreame
& Feltrinelli B> Google Play Hugendubel Rakuten kobo
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WHY AREN’T MY BOOKS
SELLING?

Going Wide

Doesn’t mean your books will
sell

Facebook group:

Wide for the win

https://www.facebook.com/groups/wideforthe
win/

Recommend

https://writerbeware.blog

https://kindlepreneur.com

https://janefriedman.com
https://www.authormedia.com

https://selfpublishingwithdale.com



QUESTIONS?

3550

[=]

https://carolpotenza.com https://calypza.substack.com
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